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The entrepreneurial orientation is composed of three main types, which include innovation, risk-taking and proactive. Innovativeness is the ability of a company to do things in a different way to create new, improved or unique products, services, or processes such as carrying out research to develop products conforming with the market needs. A firm may choose various types of innovation, which include imitation, continuous, dynamically continuous and discontinuous innovation. Risk-taking refers to the bold actions that an organization takes to introduce a new product, service or process by making investments. Risk-taking in a company may be a financial, personal, market, social or technical. An example of risk-taking is investing in a business venture in the market to provide new or existing products and services. Proactiveness refers to the state where an organization does not rely on the available products or services but instead pursues future opportunities. An example of proactiveness is when a firm focuses on opportunities in areas that other companies avoid, such as war zones.
The traditional corporate organization is more concerned with the company level, while an entrepreneurial orientation focuses on individual behaviors. Entrepreneurial orientation involves building a company and developing its culture from the beginning, while a traditional corporate organization is based on an already established business. EO is concerned with establishing new opportunities to create wealth and this is contributed by the use of individual’s skills instead of relying on the shareholder's expectations to solve problems. In an entrepreneurial-oriented organization, a firm has a wide variety of expectations: massive returns or huge losses. However, in a traditional corporate organization, the major decisions are to avoid risks that may result from the business. 
The three dimensions of entrepreneurial orientation are essential for a firm to be considered to be entrepreneurial. The main aim of entrepreneurship is to provide products, services or processes that are consumer-based and provide returns on investments. The three EO dimensions help the firm to be effective in its operation. There are new or improved products, services, or processes made available to the market through EO, leading to consumer satisfaction. Competitiveness is one of the entrepreneurship outcomes, and when a firm embraces entrepreneurial orientation, there are more opportunities to gain a competitive advantage over the other firms. Innovation, risk-taking and proactiveness are essential to a better performance of the organization since they enable the firm to have cost-effective production and provide products that meet customer needs.

